EXHIBIT A

DUTIES AND COMPENSATION

A. DUTIES.

1. The Company will:

a)
b)
c)
d)

e)
f)

Provide a basic hair styling station, including a chair, in good material condition.
Provide a safe, clean working environment.
Provide all Back-Bar Product.

Maintain an ample inventory of products, chemicals and towels to enable good
service.

Promulgate opportunities for personal development, including advanced training.

Provide frequent constructive feedback to assist the Contractor in succeeding and
growing their business.

2. The Contractor will:

a)
b)
c)
d)
e)
f)

9)
h)

)

Maintain and convey consistent working hours.

Maintain and convey a consistent price structure for all clients.

Adjust price schedule appropriately, using supply and demand for guidance.
Maintain their station in an organized, uncluttered manner.

Perform quality work.

Participate in continuing improvement.

Observe appropriate etiquette when addressing all clients.

Maintain a professional personal appearance.

Consult and share information with other stylists as necessary to provide the best
possible overall customer service..

Assist with the daily cleanup of common areas.



k) Unless paying for a full-time station, be willing to store personal items in
rollabout during off hours in order to make the station available to other stylists.

I) Maintain a pleasant demeanor while on salon premises.

m) Assist the owner with her vision of good customer service.

n) Perform meaningful and caring consultations with all clients.

0) Recommend appropriate hair care products to assist clients in maintaining their
hair.

p) Refrain from selling any hair care products for personal financial gain.

g) Utilize "dead time" for generally constructive means.

B. COMPENSATION.

The Contractor will pay Part-Time/Full-Time Booth Rent to the Company at the rate of
$TBD per month; payable by the first day of each month.



